Friends of Dinosaur Isle (FODI)
Risk Management Policy

Introduction:

Charity trustees are responsible for ensuring that a risk management system is put in
place in order to protect the charity from any harm that may be caused, by reducing the
likelihood of each risk occurring and minimising the impact of each risk where possible.

What is a Risk:

Arisk is an uncertain event which may occur in the future preventing or delaying FODIs
ability to realise and achieve its objectives. (Examples include: the failure of a board of
charity trustees in respect of governance obligations, inability to raise sufficient income; or
failure to comply legal obligations.) The likelihood of a risk occurring can only be estimated
S0 to estimate risk properly, each risk should be identified, understood and evaluated by
the board of charity trustees. To help identify risks, they should be considered under the
following categories, which may have both internal and external elements:

Governance:

Governance risks may include charity trustees not knowing or living up to their
responsibilities; high board turnover; conflict on a board; conflicts of interest not properly
managed; absence of relevant policies; failure to properly implement agreed policies; and
policies not being reviewed. A significant governance risk may also arise where the charity
trustees do not give due consideration to the charity’s legal form and governing document
and decide whether they are fit for purpose.

Strategic:

Strategic risks include any risk which may cause a charity to be delayed or prevented from
achieving its objectives. Examples include failure to control costs or failure to understand
the resources needed for a particular project or particular service that the charity wishes to
offer.

Compliance (legal or regulatory):

Compliance risks may include failure to comply with legal or regulatory requirements, for
example: legislation in respect of charity regulation; health and safety; child protection;
data protection; employment law; or company law. Such failures may arise due to a lack of
resources within the charity to meet the requirements, or due to a lack of knowledge within
the charity of the legal or regulatory requirements that the charity is required to comply
with. Failure to have an appropriate level of insurance in place for the charity is also a
compliance risk.

Operational:

Operational risks include volunteers or employees being unavailable for duty, or volunteers
or employees that are only trained for one role and are unable to cover for another
volunteer or employee in the event of an absence. A lack of planning in the event of charity
premises being damaged and unusable for a period of time is also an operational risk.



Financial:

Financial risks include failure to meet financial management and reporting requirements;
failure to maintain prudent financial reserves; failure to plan to meet future needs; and
failure to properly assess and understand the financial viability of the charity.
Misunderstanding funder priorities, poorly articulated funding applications or missed
deadlines for funding applications are all potential risks for the charity.

Environmental:

Environmental or external risks include risks arising from a change in the overall
environment in which the charity operates such as a change to Government policy that
affects the charity. For example, a charity that is dependent on supported employment
schemes could be affected if the Government decided to reduce or eliminate such
schemes. Another example of environmental risk could be adverse publicity generated by
another organisation resulting in loss of support for the charity.

Reputational:

Charities in general rely heavily on their reputation. The charity should consider the actual
and perceived impact of the decisions it takes, ensuring that all decisions are taken in line
with the best interests and charitable purpose of the charity. For example, a charity
providing services to children could risk damage to its reputation by accepting a donation
from an alcoholic drinks company. Failure to identify, evaluate and manage all of the risks
within the charity can have serious implications for the charity trustees and may adversely
affect the reputation of the charity. For example poor financial oversight of the charity’s
finances could lead to the misappropriation of funds which, in addition to having serious
implications for the charity trustees, would likely cause all stakeholders (including funders
and donors), to lose trust and confidence in the charity and the charity sector as a whole.

Risk Management:

FODiIs trustees are responsible for ensuring that a risk management system is put in place
in order to protect the charity from any harm that may be caused. As a small charity, the
FODI risk management system is simply to have discussions at regular charity trustee
meetings, identifying, evaluating and monitoring any risks identified. Where possible the
charity trustees will identify what action can be taken to mitigate each risk to reduce the
likelihood of the risk occurring or mitigate the impact if the risk does occur.



